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independent judgment and does not regard itself as a branch
of the government. Iscor indeed represents that compromise
between private and public control common in corporate
experiments throughout the British Empire. In 1934 it
began to operate its plant at Pretoria, and by 1939 it was
supplying 50 per cent of the demands for primary steel on
the Rand and one-third of the ordinary requirements of
South Africa. The Second World War inevitably speeded
its growth.
The founders of Iscor were anxious to produce cheap
steel and believed that the corporation would not require
protection beyond the natural protection of freights and
incidental charges on the imported product. These sanguine
assumptions were not entirely justified.11 Certainly in 1937
a measure of protection was granted to the industry in the
fixing of prices for competitive imports, and the Corporation's
arrangement with the International Cartel resulted in dis-
crimination against the products of the United States, a
policy criticized by the South African Railway Administra-
tion on the ground that it involved higher costs for railway
equipment. * But the valuable economic role of Iscor during
the Second World War dissipated much criticism, and gave
it a political justification stronger than any in the past.
Today it is accepted as a defensive and instrumental industry7
in the South African state, designed to serve a national
purpose not measurable in purely economic terms.
There are other enterprises in one form or another under
the -government which comply with the usual pattern of
public utilities, and in character are little different in South
Africa from their counterparts in other Dominions. Such is
the Electricity Supply Commission, created by statute in
1922 to acquire with the aid of the treasury electric plants
and to co-ordinate the present electrical undertakings.
Action of the state was here designed to encourage industry
through the provision of cheap electric power much like the
policies of the Hydro-Electric Power Commission of Ontario
and the State Electricity Commission of Victoria. The
"For a comprehensive analysis of Iscor to 1939 see C. S. Richards, Tie Iron
and Steel Industry in South Africa.